














Conclusion

Server consolidation can be a daunting task. When done right, it can help
IT departments lower costs, improve service levels, provide a faster time to
market and improve access to information. When done incorrectly, it can lead
to more headaches than benefits. Most consolidation failures are the result of
a poor strategy that lacked vision and instead focused mainly on hardware. To
unlock the full potential of a server consolidation effort, organizations should
adopt a long-term management strategy that addresses all aspects of the IT
environment. These strategies would not only look at the technology but also
provide guidance on IT process modification to sustain the new infrastruc-
ture, organizational change to properly manage it and a plan for hosting the

functionality necessary to support the business.

The focus of any server consolidation effort should be on optimizing the
entire environment rather than individual assets. Once an organization’s techni-
cal infrastructure is aligned with its business requirements, the results can
include reduced costs and increased infrastructure performance and effective-
ness. A simplified server environment also can free up I'T personnel to focus

on business-critical tasks rather than on IT infrastructure maintenance.

Given the benefits of server consolidation, the question of whether or not to
consolidate quickly changes from “Is it a good idea?” to “Who has the exper-

tise to help us address our unique needs, and when do we start?”

For more information

IBM provides a wide variety of server consolidation services that can comple-
ment your IT organization’s current skill set. With extensive experience
ranging from infrastructure design and process reengineering to organiza-
tional change management, our consultants have the expertise and knowledge
you can depend on to help ensure that your next server consolidation initiative

is a success.
For more information, contact your IBM sales representative, or visit:

ibm.com/services
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